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1. Executive Summary 
 
Kirkintilloch Community Council, with funding and support from East Dunbartonshire 
Council, commissioned Kevin Murray Associates with Willie Miller Urban Design to provide 
planning, delivery and analysis support for a KCC-led programme of public engagement. The 
purpose of this engagement was to develop a thorough understanding of how the 
community in Kirkintilloch view the town centre and its function now, and how they would 
like to see it develop in the future.  
 
The period of engagement ran from late November 2017 through to February 2018. The 
engagement process used a variety of methods to reach people and give them an 
opportunity to contribute their views. 
 

• Christmas Card Quick Questions and Mapping at the Christmas Light Switch On 
• Survey, primarily online, but with hard copy available at The Regent Centre and 

through local groups 
• Pop-up Consultation Events 
• Public Drop-in Sessions 
• Public Workshops 
• Visits to multiple groups in and around Kirkintilloch Town Centre 
• Youth and Schools engagement. 

 
This process was very much led by Kirkintilloch Community Council, who used their local 
knowledge and network to great effect to ensure a wide reach for this process both online 
and in person. 
 
Between the online engagement and the sessions noted above, 1554 people participated 
and contributed their views on current challenges, opportunities and ideas for the future. 
 
KMA and WMUD processed the material that the community provided through the survey 
and engagement sessions and categorised these into broad, yet related themes, each with a 
vision for the future of Kirkintilloch, alongside projects that were proposed to move the 
town centre towards the vision ambition.  
 
Some potentially easy and low cost steps that people raised in the feedback are listed in the 
thematic summary over the following pages, to give an indication of what might be possible 
quite quickly. The full list of proposals, some of which may take longer to plan and/or 
deliver, is provided at Appendix 1. 
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1. The heart of the town 
 
The Vision 
Kirkintilloch town centre is a vibrant, inclusive place for people to live, work, shop, eat 
and meet.  
 
As things currently stand, the primary challenge people identified to the above vision is that 
the town’s current main street shopping offer is limited, repetitive and does not attract 
people into the town to spend time or to spend money. Increasing the variety of retail was 
therefore viewed as a priority. Ultimately this would look like a greater variety of shops, 
cafes and facilities, including specialist and niche retail. To get to that point and change the 
perception of the main street as a good shopping area, pop-up shops could test the market 
and provide new retailers with an opportunity to develop a foothold.  
 
More activities in the town centre was also discussed, the most popular suggestion being 
bringing back a cinema. Again, this could be tested through a pop-up cinema, hosted in a 
venue such as the Town Hall. This could lead to something more established in the future. 
 
Interest was also expressed in the old Lairdsland Primary School on Kerr Street, and the 
potential this would have as a multi-use facility for some of the ideas in Theme 4 
Community and Identity. 
 
 
2. Culture, heritage and environment 
 
The Vision  
Kirkintilloch is widely known for its rich heritage and has well-used, well-loved open 
spaces that people from the town use, and others come to see.  
 
People are very proud of Kirkintilloch’s heritage, with 78% responding to the survey rating 
this as important or very important. The primary challenge within this theme is that the 
town’s cultural, heritage and environmental assets are not being cared for as people would 
wish them to be, and that the potential that all of this has is not being realised. 
 
Addressing this would involve doing more to tell the story of Kirkintilloch through a dynamic 
story-telling process. This need not have a high production cost and could be used to raise 
awareness of the fantastic Kirkintilloch story. Tying this to special nights at the Auld Kirk 
Museum would help to fulfil this venues potential. 
 
Green spaces are abundant in Kirkintilloch and these are important for people not just for 
the health and well-being aspects of green space, but also as important connections 
between different areas of the town. None more so than the canal which would benefit 
from clean-ups, but also public art to make areas under bridges brighter and less 
intimidating. Other projects related to green spaces included developing areas to attract 
more wildlife and giving space to community groups to adopt and grow food or flowers. 
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3. Access and movement 
 
The Vision 
Kirkintilloch becomes the safest, most accessible town centre in Scotland for all modes of 
travel and for people of all ages and abilities.  
 
This theme drew the most comment and concern about recent status of key streets and 
spaces. The changes to Cowgate have led to a situation where many people feel it is not a 
safe place to be, either on foot or in the car, and that it excludes people, in particular those 
with mobility or visual disabilities. There is confusion over who has right of way when it 
comes to crossing the street, and around how the Catherine Street junction should operate. 
 
Parking was another issue that people raised for a variety of reasons. Firstly, pavement 
parking has become a particular issue, reducing sight lines and comfortable access to 
pavements; secondly some feel that 2 hours free-parking is not enough; and thirdly the 
presence of third-party operated car parks in the town centre confuses the parking 
arrangements. 
 
These are not minor issues:  they affect the perception of, and sense of usability, of many. In 
terms of addressing them, some projects along the direction of ‘safest, most accessible 
town centre’ could include trialling pedestrianisation for special events or seasonally. 
Cleaning up the walking environment is another project that could begin with simple steps, 
such as insisting on consistent placement of A-boards or café furniture to prevent 
obstruction, alongside moves towards rethinking any kerb layouts or other trip hazards that 
the community have identified. Any larger scale modifications would be a logical 
progression of these easy first steps. 
 
 
4. Community and identity 
 
The Vision 
A town centre that is a focal point for community activity, events and socialising. A place 
where people feel cared for and nobody is left out.  
 
At the moment people do not primarily visit Kirkintilloch town centre for social and leisure 
activities, or for participating in group activities. This is linked to people suggesting that 
there is not a good range of facilities in the town. While there are many groups delivering 
social care services and other activities, the town centre is not currently the focal point for 
this.  
 
There is a desire for the town centre to a stronger focal point for community activity in the 
future. Locations in the town centre may mean that more people can access groups, 
facilities and activities than they currently can, whilst giving more exposure to groups and 
creating the potential for community hubs to develop where several groups work together 
to operate a facility. 
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A community hub hosted in the Town Hall is a potential quick win project. This also chimes 
with some peoples’ hope that the Town Hall will have a thriving community agenda. People 
of all ages noted that there needed to be more for young people to do in the town. A youth 
café, which could begin as an integrated element of another facility could provide a venue 
for young people to spend time, to be employed and learn new skills, and give them a sense 
of ownership in the town centre. 
 
Further development of the community hub is to host these in a community-led town 
centre facility, potentially in the old Lairdsland Primary School. This could also how the 
youth café, social care organisations and other community uses. 
 
 
5. Promoting Kirkintilloch 
 
The Vision 
A town where people can easily take part in what is going on, be aware of and feel part of 
the continually changing place.  
 
A core issue in this theme is that people feel many recent changes have made the town 
centre worse, at least for some groups, and that this has a further impact on the impression 
people have of the town centre. Turning around this negative perception through positive 
action and spreading the message is now viewed as critical. 
 
Another dimension of promotion highlighted through the engagement arose when one 
person’s suggestion would trigger another saying that such an activity or facility already 
existed, and that lack of knowledge of what was going on in the town that was the real 
issue, rather than the lack of provision per se.  
 
A potential quick win project would be developing a “What’s On in Kirkintilloch” Facebook 
group. This could act as a central point for information on groups, activities and community 
events. Gathering this information in one place will also have an important role in 
demonstrating that Kirkintilloch has a vibrant community and town centre. 
 
 
 
Next Steps 
Coming out of the engagement and ideas process it is clear that people in Kirkintilloch are 
passionate about the future of their town centre. There is concern about the risk that, 
having participated in this exercise and there is limited or no change, any positive 
momentum could drop off. There is therefore a general demand that some quick action is 
taken.  
 
The variety of projects that have been identified during the engagement demonstrates can 
help to keep things moving forwards, but the community and a variety of organisations and 
agencies would need to work together in partnership. No single organisation could deliver 
all of the ideas that the community of Kirkintilloch has generated.  Therefore building a 
shared understanding of capacity, ability and deliverability will be necessary to ensure that 
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momentum is maintained and not lost under the weight of expectation. To pursue the 
vision of a future town centre that meets the aspirations and needs that have been 
expressed, requires an understanding that there needs to be a spread of responsibility 
amongst sectors, including the community. 
 
There is also a sense of creating a culture of experimentation and progression – start small 
and grow. Many of the projects have smaller scale suggestions that would allow things to 
get started, to test how they might work, before taking things to the next level. The cinema 
idea is a good example of this – test it with an indoor pop-up event, make it something 
more regular, then consider the next level of a dedicated venue. This experimentation 
permeates throughout the long-list of projects that have been offered up and suggests 
people are already trying things to keep Kirkintilloch moving forward. 
 
A next step of detailed testing and prioritisation will be necessary to ensure that the right 
themes, groups, organisations and agencies are forming this partnership to continue to 
make progress. 
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2. Moving Kirkintilloch Forward 
 
A core purpose of the engagement project was to get a really thorough understanding of 
what people thought of Kirkintilloch town centre as it is now, and then to enable and inspire 
people to think how they would like Kirkintilloch’s town centre to be like in the future.  
 
Participants of all ages and backgrounds were ready to tell us about the challenges of 
Kirkintilloch town centre. They also grasped the opportunity of providing ideas for 
improvements in droves - projects, things to do, new ways of thinking about the town. We 
had a total of some 1500 suggestions. 
 

 
 
We took all of these diverse ideas, analysed them, and arranged them into five related, 
complementary themes, to help give a clearer idea of what people think could and should 
be done. These themes are: 
 

1. The heart of the town 
2. Culture, heritage and environment 
3. Movement and access 
4. Community and identity 
5. Promoting of Kirkintilloch 

 
This section of the report sets out the material under each theme head, describing what 
people said about the town as they see it now, how the people of Kirkintilloch think the 
challenges in the theme can be overcome, and looking to how best to make Kirkintilloch a 
fantastic place to live, visit, work and play. 
 
From the potential project ideas (in full at Appendix 1), we have drawn out a few suggested 
projects in each theme that are considered as potential ‘early action’ projects that could be 
implemented relatively quickly, often community-led. Some of these are projects ‘stand-
alone’; whereas others are the first part of a process of working with new ideas and ways of 
doing things that may become larger programmes. 
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The Appendix fuller ‘long list’ of potential projects can be delivered by a range of 
community and agency partners, each helping reinforce shared objectives. Should the ideas 
in the report develop into real projects and programmes, delivery would need to be through 
the new partnership models that have been mentioned, with responsibility shared across 
sectors. A next step of prioritisation and testing will be necessary to ensure that the right 
groups, organisations and agencies are forming this partnership to continue making 
progress. 
 

 
Local Business bid event 

 

   
Town Hall public workshop event January (left) and public consultation January (right) 
 

   
Town visit during event January (left), feedback session in February at St Mary (right)  
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1 The heart of the town 
 

  
Vacant shop unit on the high street (left), charity shop on Cowgate (right) these were parts of the challenges discussed 

 

  
Activities for children (left - source mfah.org), Cinema here open air in the park (right - source urbanentertainment.co.uk) 
were some of the ideas suggested 

 

  
Events during the canal festival, these were also suggested (source left kirkintillochcanalfestival.org. Source right 
jcpompoms.co.uk 
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Things as they are How people would like things to be 

 
People who responded to the survey tend to visit 
the town centre 3-5 times per week. 

 
The main reason people come to the town is for 
services with 86% saying this was an important or 
very important reason for them to come into the 
town centre. 75% said that the shops were an 
important or very important reason to come to 
the town centre.  
 
However, from the comments received, a great 
number of people feel that the variety on offer in 
the town centre is not meeting all their needs, 
and that a greater variety of shops would be 
welcomed.  
 
More revealing was the much lower number of 
people who spend time in the town centre for 
social or leisure activities (58%) or for 
participating in groups (33%). This suggests that 
for very few people Kirkintilloch Town Centre is a 
place to come and spend time other than 
shopping, or a place that does not have as strong 
a community aspect as it could have.  
 
People’s comments reflect this, with many people 
commenting that there were not enough 
activities for families in the town centre and that 
there are limited community spaces or activities 
in the town centre. 
 

 
Kirkintilloch town centre is a vibrant place for 
people to shop, work, eat and meet.  
 
The main ideas that people identified were 
around getting a greater variety of retail, food 
and drink and activities in the town centre.  
 
Creating a place that has atmosphere, a buzz and 
shops, cafes and activities of interest could be 
done through introducing incentives for new 
businesses, creating a pop-up shop programme, 
and identifying new community space in the town 
centre.  
 
Just beyond the town centre this idea of creating 
a vibrant place extends to the Marina which 
people think has potential for social and leisure 
activities.  
 
A very popular idea was that of a cinema in the 
town. Historically there were two cinemas, now a 
trip to see a film involves leaving Kirkintilloch. 
People would really like to see a cinema make a 
return, starting with pop-up cinema nights and 
building this towards something more 
permanent. 
 
How the Town Hall will be used was another area 
where people had a variety of ideas, from locating 
a community café within it, to be it being used for 
regular family activities, events and shows. 
 
Interest was also expressed in the Old Lairdsland 
Primary School building. This was considered to 
be an ideal location in the heart of the town for a 
community-led facility. 

Potential Quick Win Projects 

Pop-up Shops: a unit with a rolling programme 
for different retailers. Test the market for niche 
shops through creating a rotating pop-up shop 
that offers small businesses an opportunity to sell 
in the town and establish a foot hold. 

Farmers’ market that can be trialled for a short 
period, then can take place once a week or twice 
a month if proven 

Pop-up cinema in the Town Hall or other indoor 
venue. This can act as a trial for increasing the 
frequency of events or building towards 
something more permanent in Kirkintilloch. 

Loyalty Card Scheme – working with local 
businesses, create a Kirkintilloch loyalty card that 
could give shoppers perks for using shops in the 
town centre regularly. 
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2 Cultural, heritage and environment 
 

  
Auld Kirk Museum (left) and Canal (right) were seen as important elements in Kirkintilloch 

 

  
Story telling event (left, source tauntonthespians.org.uk), farmer market (right, source farma.org.uk) were some of the 
ideas suggested 

 

 
The Evergreen Garden Club in Ladner (source thatbloomingarden.com)  
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Things as they are How people would like things to be 

 
“Kirkintilloch Town Centre has a rich history and 
we are proud of our heritage” 

 
People are clearly very proud of Kirkintilloch’s rich 
history and heritage, with 78% giving this an 
important or more rating. 
 
There is concern that despite this heritage and 
the many assets people identified in the town, 
that these are not being cared for appropriately, 
or that people do not know about them. There 
seems to be a feeling that a lot more could be 
made of the town’s heritage, character and story. 
 
Another aspect of Kirkintilloch that is very popular 
is the open spaces and links in the town, with 
nearly 80% in agreement with the following 
statement: “Kirkintilloch Town Centre is fortunate 
to have retained a considerable number of green 
and open spaces. These are environmentally 
significant. We should protect these places.” 
 
As with the heritage there is concern that these 
spaces are not being cared for as they should be, 
nor used as well as they could be. A well-used 
area is the Canal tow-paths, which serves as an 
important link for some communities to the town 
centre. The challenges for this area are littering 
and a seeming lack of coordinated maintenance. 
 
Another important aspect is Kirkintilloch’s 
proximity to countryside, and expansive views 
from the town across the valley to the Campsie 
Fells. Again, this is viewed as an opportunity that 
could have more made of it. 

 
Kirkintilloch is known for its rich heritage and 
has well-used and well-loved open spaces that 
people from the town use, and others come to 
see.  
 
Tapping into these areas of opportunity would 
provide people something to be proud of, a story 
that they can connect to and be part of.  
 
There are also business and work opportunities 
around heritage visitors and interpretation, and 
outdoor pursuits. 
 
There is the opportunity to improve the 
appearance of the town centre through actions 
such as planting, floral baskets etc, that can also 
be generators of community activity. 
 
Open spaces are an important factor in the 
quality of life that people experience in 
Kirkintilloch. Keeping the spaces in good 
condition so they can be enjoyed is part of this, 
but so is being able to give areas to groups so 
that they can take part in planting and growing 
projects of their own. Such projects would have 
multiple benefits in terms of well-being and 
health. 
 
 

Potential Quick Win Projects 
The Kirkintilloch Story - Events that re-tell the 
local story in dynamic new ways through story-
telling, film, walking tours etc. 
Canal Public Art – particularly in bridge 
underpasses to make these areas more 
appealing. 
Grow habitat/wild life areas with information 
about them. 
Garden club or community gardening. Identify 
areas that could be handed over to community 
groups. 
Night at Auld Kirk Museum -  Have regular 
extended opening times with a night at the 
museum event 
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3 Access and Movement 
 

   
Signage (left), traffic movement and St Catherine Junction (middle), parking on pavement, new road scheme (right) were 
the most recurrent challenges  

 

  
Pedestrian in Guildford High Street (source theguardian, photograph Alamy) 
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Things as they are How people would like things to be 
From the survey data it would appear that 
Kirkintilloch is a relatively good and easy town to 
access. The majority of people coming to the 
town centre do so by car (54%), with walking the 
second most popular (32%).  

 
More than half (56%) never use public transport 
to reach the town centre. Those that do use 
public transport appear to find it easy to use, 
although there were many comments on cost, 
particularly that the cost of travelling within 
Kirkintilloch is comparable to the cost of travelling 
to Glasgow. Getting transport to Glasgow is 
viewed as good, but to other parts of East 
Dunbartonshire, connections are poorer. 
 
The main challenge that people see for access and 
movement is that the recent changes in the 
Cowgate area have created a feeling that it is not 
a safe place to go, that it is difficult to negotiate 
as a pedestrian or in a vehicle. There is particular 
concern for and from those with disabilities and 
visual impairments that the new roads set-up 
excludes. People feel that there is confusion over 
who has right of way, this is particularly at the 
Catherine Street junction. The comment or point 
most frequently raised was around reinstating 
traffic lights at this junction. 
 
Parking was another challenge that people 
encountered, particularly given that the majority 
of the access to the town centre is by car. People 
feel that there is inconsistency in the parking 
regulations (exacerbated by private operators), 
that the 2-hour free parking is not long enough 
for somebody wanting to use the town centre. 

Kirkintilloch has the safest, most accessible 
town centre in Scotland for all modes of travel 
and for people of all ages and abilities.  
 
This would begin with clarity over who has right 
of way on Cowgate, and that this was clearly 
signalled to drivers and pedestrians. Any further 
changes to the town centre need to have the 
accessibility for mobility and visually impaired, 
elderly and young people at the forefront.  
 
At some point everyone coming to the town 
centre has to walk to a varying degree and 
creating a walking environment that is safe and 
pleasing is important to the vitality of the town.  
 
Making improvements for other modes of 
transport included improving cycle routes and 
cycle facilities (such as lockers), and working with 
transport providers to improve the service for 
users, particularly from areas within and 
immediately around Kirkintilloch.  
 
Working with other areas, there is also scope to 
consider community-based transport to and 
around Kirkintilloch. 

Potential Quick Win Projects 
Trial Pedestrianisation – Street closure for a one-
off event or festival. This gives opportunity to 
experiment with creating different types of 
walking environments. 
Establish a bus forum for discussing 
improvement of transport links (buses) to/from 
Cumbernauld, Lenzie, Woodilee, to Lenzie Train 
station, Milngavie and have them more frequent 
Clarify Right of Way - Road signage for entering 
the town centre and explaining who has the right 
of way 

Clean up the walking environment -  Remove all 
pavement clutter and trip hazards, 'A' boards etc. 
or have them align on one side of the pavement 
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4 Community and identity 

 
Youth Café at Brockham Youth Council, (source brockhamyouthcouncil.btck.co.uk) 
 

   
Interactive learning (Source nearpod.com) (left), Education and skills plan (source bucksfamilyinfo.org) (right)   
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Things as they are How people would like things to be 

 
People thought that Kirkintilloch was slightly 
better than average when it came to how well the 
place Is looked after (below).  

 
People expressed pride in the town’s heritage and 
green space in the previous theme, but the above 
ties with concerns fed in that the town centre is 
not reaching its potential, that more could be 
done to take care of it and that currently there is 
very little in the town centre to draw people there 
for social or leisure activities (58%) or for 
participating in groups (33%). This is coupled with 
people suggesting that there is not a good range 
of facilities, amenities, services and shops in the 
town centre, shown below. 

 
There are many groups in Kirkintilloch that 
provide social care and community support. 
Knowledge of these groups through improved 
visibility would open these services to more 
people, as would more space to be able to either 
properly deliver services of expand. 
 
Under-used facilities that could benefit the 
community included the North Lanarkshire 
College campus, which could be used more for 
developing local skills and give young people an 
option of staying in Kirkintilloch following school 
to continue education and skills development. 

 
A town centre that is a focal point for 
community activity, events and socialising. A 
place where people feel cared for and nobody is 
left out.  
 
There are aspirations for various types of 
community-led facilities and enterprises in the 
town. This could begin by running a community 
café in an existing facility and scale all the way up 
to a community operated hub with its own 
building. 
 
A Youth Café was another suggestion that as a 
single project could meet multiple community 
needs and desires. Thinking behind this type of 
space was to provide young people with 
employment and space to hang out, give 
additional space for community groups that 
want a town centre presence. 
 
The significance of projects like these were that 
they would be an opportunity for the town’s 
community to have a stake in the town centre 
and be able to facilitate the care and inclusion 
that many aspire the town to be known for. 
Activities like these could be col-located in a 
community-led facility, such as the old 
Lairdsland Primary School (see Theme 1 Heart of 
the town). 
 
Creating a community type of atmosphere in the 
town centre would contribute to encouraging 
people to use the town, rather than going to 
Glasgow or other places. 

Potential Quick Win Projects 
Town Hall Community Hub  – Use this facility to 
host a space for community groups to meet and 
have classes in them. It should cater to all age 
groups. This hub could host classes, support 
group, concerts, dances, etc. This would act as a 
first step towards a more established facility, 
potentially in old Lairdsland Primary School. 
Youth Café – as an integrated element of 
another facility. This would create a place they 
can spend time without being ejected, be 
employed by the café and learn new skills. Again, 
this could be a first step towards a more 
established facility, potentially in old Lairdsland 
Primary School. 
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5 Promoting Kirkintilloch 
 

  
Online app, augmented reality navi app (source penguinnavi.erba-hd.com) 
 

 
Promotion of Northampton through social media (source northamptonbid.co.uk) 
 

   
Westerham promotion (source visitwesterham.org.uk) (left) and Penge discount card (source penge.towntalk.co.uk) 
(right)  
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Things as they are people, as would more space to be able to either 
properly deliver services of expand. 
 
Under-used facilities that could benefit the 
community included the North Lanarkshire 
College campus, which could be used more for 
developing local skills and give young people an 
option of staying in Kirkintilloch following school 
to continue education and skills development. 
 

 
There was a negative response to the recent 
changes that have been made in the town 
centre. This is for a variety of reasons mostly 
related to safety and freedom of movement, but 
the impact is that people are developing a 
negative image of the town centre as a place. 

 
 
In addition to needing to turn around negative 
perceptions of the town centre there is an 
internal (to people in and immediately around 
Kirkintilloch) and external (everyone else) 
messaging issue.  
 
Internally people do not necessarily know all the 
opportunities that exist in the town to get 
involved in social activities, activities for health 
and well-being and things that enhance the 
quality of life people enjoy. 
 
Externally there is a need to attract people to the 
town to visit it as a place to enjoy, and 
importantly as a place for people to invest their 
money and energy in opening a new business to 
help bring that variety to the town centre that 
people crave. 
 

 
There are many groups in Kirkintilloch that 
provide social care and community support. 
Knowledge of these groups through improved 
visibility would open these services to more  

How people would like things to be 
 
A town where people can easily take part in 
what is going on and be part of changing the 
place.  
 
People made a huge number of suggestions for 
different types of activities, clubs, groups and 
businesses that could be in Kirkintilloch. Other 
people would see these and say they already did 
exist, the problem is that not enough people 
know about them. 
 
Developing a central source for “What’s On” 
news that was widely accessible would help to 
build a positive picture of a town that is doing a 
lot, and let people know what they can get 
involved in. 
 
Continuing to shift the perception of Kirkintilloch 
is an important part of developing Theme 1 The 
heart of the town. By positively promoting 
Kirkintilloch there is the opportunity to attract 
new businesses to the town, and ultimately 
attract more people to use and support the town 
centre. 
 
 

Potential Quick Win Projects 
What’s on in Kirkintilloch Facebook Group – use 
the platform to start a central information point 
for Kirkintilloch news of groups, activities and 
local businesses. Gathering this information in 
one place will also have an important role in 
demonstrating that Kirkintilloch has a vibrant 
community and town centre. 
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3. The Process 
 
The engagement and consultation process has been underway since November 2018, with 
the majority of activity taking place in January and February 2018. There has been a variety 
of methods used to gather views, in order to get as wide a representation of the local 
population as possible.  
 
The KMA team has carried out an online survey, met with multiple groups, visited schools 
and seniors’ forums, held pop-up consultations around the town and drop-in sessions in the 
town centre. This section of the report details the process, and highlights some of the views 
that people shared with us. 
 
Across all of the events and the online survey, over 1500 contributions have been made. For 
the size of Kirkintilloch this is credible, positive level of engagement. (Some comparable 
places could expect to get half this in terms of number of people engaged.) This number is 
important as it gives a statistically significant response, meaning that while we haven’t 
spoken to every single person we can be very confident that what we have been told 
represents the views of the general population. 
 

Event  Number participating 
Christmas Light Switch on 179 
Engagement events 16 Jan – 2 Feb 287 
Youth and School Sessions 111 
Group visits 132 
Feedback Sessions 26 
Survey responses 819 
Total 1554 

 
Christmas Lights Switch On 
Engagement with the Kirkintilloch community began in November 2017 at the Kirkintilloch 
Christmas Light Switch on. This light touch consultation was an opportunity to raise 
awareness with people that there was a town centre consultation coming in early 2018, and 
also an opportunity to get some quick views from people through a set of 5 quick questions 
inside the Your Kirky Christmas card (below, right). 
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The majority of the interaction was at Kirkintilloch Community Council’s stall outside the 
Regent Centre. There were also tours of the newly refurbished Town Hall, and we set up a 
large map in the Lesser Hall, giving people on the tour an opportunity to share some of their 
views on the town centre. 
 
This raised issues such as dissatisfaction with the new traffic arrangements, the lack of 
variety of shops in the town centre, but also some of their favourite places to spend time in 
the town centre. 
 
Survey 
The survey was put together by the Community Council, working with KMA and WMUD. It 
was based on the Scottish Government’s Place Standard, a tool that can be used to open up 
conversations and measure how well a place is doing, but customised to make it more 
specific to Kirkintilloch and where the town finds itself. 
 
The primary method of distribution was online, with hard copies made available in the 
Regent Centre and through groups around the town.  

 
The survey reached a demographic that is often under-represented in the place-based 
consultations people in the 25-40 and 41-65 age brackets. Engagement will often capture 
the views of people on either side of these groups. 
 
The survey had the following sections: 

• About You 
• Access and Use of Kirkintilloch 
• Kirkintilloch as a Place and its Heritage 
• Kirkintilloch’s Open Spaces and Links 
• Kirkintilloch’s Facilities and how you use these 
• Kirkintilloch’s Community and Housing 
• One Final Question – an opportunity for people to give any comments they had not 

had a chance to make elsewhere. 
 
 
Public Consultation 
A programme of public consultation was set up to run from 16 January to 2 February 2018. 
This was launched with local businesses on 16 January, and built around a core of drop-in 
days at the Town Hall on 25 – 27 January. Around these days there was also a series of pop-
up consultations in locations around the town centre and the edges of the town. This 
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included sessions at William Patrick Library, The Regent Centre, Kirkintilloch Leisure Centre, 
North Lanarkshire Kirkintilloch Campus and Merkland Shopping Centre. There were also two 
public workshops, one in the Town Hall and one in St Mary’s Hall. 
 

  
Pop up consultation in Regent Centre (left) and St Mary’s Hall public workshop (right) 
 
Across all of these sessions 466 people took part. These sessions were an opportunity for 
people to tell us what they thought the Challenges facing Kirkintilloch are, the 
Opportunities there are in Kirkintilloch, and any ideas they have for making Kirkintilloch 
the place they would like it to be. 
 
 
Group Visits 
We arranged a series of visits to existing groups that meet around Kirkintilloch. With these 
groups we ran discussion sessions where people got to tell us what they thought the 
Challenges facing Kirkintilloch are, the Opportunities there are in Kirkintilloch, and any 
ideas they have for making Kirkintilloch the place they would like it to be. An important 
part of these discussions were people hearing what each other thought, and this dialogue 
generated further ideas.  
 
By following the same format as the Public Sessions, we were able to get an understanding 
on whether or not there were different issues being raised by different groups. 
 
Groups visited: 
 

Park Centre Senior Citizens Forum 

Hillhead Housing Association board 

Contact Point, Park Centre 

Ethnic Minority Forum 

G.R.A.C.E. Hillhead Community Centre 

Deafblind Scotland, Access Panel, East Dunbartonshire Visually Impaired Forum 

Parochial Hall, Recovery Café 
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Senior Citizens Forum session 
 
Public sessions and group visits Summary 
At a very high level, the most recurrent ideas were around people wanting a greater variety 
of shops in the town centre, shifting away from what they see as a pretty repetitive offering 
to something that is more attractive and includes specialist and niche shops.  
 
People would like to see more facilities in the town centre such as a cinema (a seemingly 
universally-popular suggestion no matter the age group!), more places and activities for 
young people and space for community and social care groups to run their programmes. 
People would like the place to be better taken care off, particularly dealing with littering and 
dog-fouling. 
 
The Cowgate was a main talking point, with people wanting to see the area being made 
more accessible for all people no matter age or ability and safer with nobody confused as to 
who should go when.  
 
Kirkintilloch is clearly a caring town, and there are a lot of groups doing good work. 
However, people would like to see more of this, particularly groups and work that do more 
to make the place more inclusive and inter-generational. An important aspect of all of this is 
that people want their voices to be hear. They feel they have not been listened to in the 
past and are concerned that this will be the same in the future. 
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Youth Sessions 
The final set of sessions were with schools and a local youth club. These sessions were 
focussed around they type of future they wanted for the town, after considering some of 
the challenges that it currently faces. They did this by thinking about what life would be like 
for them 20 years from now.  
 
A lot of ideas focussed on creating a town centre that meant that they would not have to 
travel into Glasgow for anything, whether it was shopping, entertainment (cinema) or eating 
out. They also considered what a different variety would look like on the main street.  
 
In amongst the suggestions for different types of entertainment were suggestions for 
interesting social care projects such as free lunches for people in the community who 
needed them, more affordable housing,  

 
Youth session ideas and suggestions on the floor map 
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