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What we did
If you were around Kirkintilloch during
January and February this year, you
may have noticed the team at Your Kirky
talking to the people of Kirkintilloch and
its surrounding areas. We did this for a
number of reasons:

In holding these conversations, we tried
to get include as many people as possible
to get their views about how they now
use the town centre, what they want from
it, and how they would like to use it in the
future.

• We wanted to know how people
felt about living and working in
Kirkintilloch, and what they’d like to
see for the future of our town.

Conversations in the programme also
looked for suggestions for solutions and
responses to issues and opportunities
identified. In particular we wanted to think
how the local community could become
more involved in the design, delivery
and ownership of these potential future
solutions.

• East Dunbartonshire Council asked us
to help update the vision for the future
of Kirkintilloch, as much had changed
in the last 5 years. We wanted to
know how people felt about changes
in the town.
• New legislation, the Community
Empowerment Act (Scotland) 2015,
had been developed, aimed at helping
the community lead activity which
regenerates and strengthens town
centres. Simply put it means people
should be have opportunity to get
more involved in changing their
environment. We wanted to find
ways for people to get involved.
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With funding and support from East
Dunbartonshire Council, Your Kirky
engaged a consultant (Kevin Murray
Associates) to help deliver this, albeit the
process throughout was very much led
by us.
You can view the full results at www.
kirkintillochcommunity.com Please go
online and read ll about the range of
different ideas, views and suggestions
people had.

www.kirkintillochcommunity.com

Since then we’ve been working to
progress these results and think about the
plan for what will happen next.
Before that though it’s really important
to talk about how successful the process
was. The scale and breadth of the
findings about what we all want from our
town would not have been achieved if you
all hadn’t taken part. So a massive thank
you to over 1,500 people for being part
of the process. It was a huge achievement
and a great success. Consultations like
this are seldom led by the community
and as a consequence often have limited
participation. Ours didn’t.
And the proof is in the amazing response
and the strong voice and vision for the
future we now have.
Views were gathered through an online
questionnaire; open public engagement
sessions in various formats and locations
e.g. drop-ins, pop up sessions, structured
meetings; and, consultation sessions
with specific interest groups e.g. schools,
elderly forums, disability forums.
The breakdown of this is as follows:

• Online questionnaire – 819
completions. This gives a very high
confidence level that it represents the
wider view. By consultation standards
this is an excellent return.
• Face to face open public engagement
– 492 people
• Face to face specific interest groups –
243 people
Full details of who was consulted is
available at:
www.kirkintillochcommunity.com

The Challenge

The consultation has successfully
delivered part of what it set out to
achieve – which was to capture the full
range of views and addresses barriers of
exclusion. In particular there now exists
a comprehensive list of opportunities and
solutions that the community would like to
see happen.
What remains is the question of how the
community can be more involved in the

www.kirkintillochcommunity.com
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design, delivery and ownership of these
potential future solutions. There was
significant feedback about how there is
a lack of listening to the community and
involving them in the future. The result of
this was a feeling that there is no point
in getting involved as no-one listens and/
or responds; and that decisions are made
and implemented on the community,
rather than worked through with a shared
ownership and understanding. A new
model of partnership is required to drive
change forward.
So now the hard part. We need to make
this vision a reality. And that’s going
to take a bit of time and lots of effort
by all sorts of people, groups and
organisations. It’s not just down to East
Dunbartonshire Council or other large
bodies to deliver this. It’s down to us all.
We will all have responsibility for different
parts of it. We’ve tried to reflect this in
the results and the way forward. But in
short we’ll need lots more support if we
are really going to change things for the
better.

A new way forward

A successful consultation is one thing.
Turning a desire for change within the
community into results is another. This
presents a challenge.
But the scale of the challenge should not
stop a change in approach. Transparency
of decision making, involvement
in processes, developing a shared
understanding of the future and clearly
managing everyone’s expectations,
should all be central to developing a new
model of partnership to how we make
Kirkintilloch a better place. There is a
responsibility in all aspects of this which
lies with all sectors if a new way of
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working is to be successful.
To develop this further Your Kirky also
wrote a report to East Dunbartonshire
Council which proposed a number of
things:
• To find ways for people to work
with the public sector to get a new
model of community engagement and
delivery. The aim of this should be
to create a Kirkintilloch Action Plan
which would ultimately seek ways to
meet the aspirations of the community
outlined in the consultation.
• To continue to support the
development of a Business
Improvement District (BID) in
Kirkintilloch to keep local businesses
at the heart of development in the
Town Centre. You can read more
about this in this edition.
• To explore building based options for
developing a number of ideas within
the consultation such as a community
hub, youth café and pop up cinema.
• To hold a capacity building day in
conjunction with the Summer Gala on
9th June, to develop support for the
ideas coming out of the consultation
and get more people involved. If we all
“Love Kirky” then we should all try to
help shape its future.

www.kirkintillochcommunity.com

Please come and find us in the
Leisure Centre foyer on the 9th June
to see how you can get involved.
• To publicise the findings from the
consultation back to the community,
and to discuss with Community
Planning Partners, the Voluntary
Sector and other groups to turn ideas
into actions. Please read the findings
at www.kirkintillochcommunity.com
and please come along to our public
feedback meeting on 11th June
at 7pm in the Kirkintilloch Miners
Welfare.

What next?

Much of what came out the consultation
can be achieved by people giving up a

little bit of time or using some of the skills
they have to benefit us all. However,
even more simply, some of this can be
delivered by everyone trying to Love
Kirky a little bit more, and thinking about
how their everyday actions impact upon
others.
Love Kirky is all about this idea. We’d love
to achieve some common goals for people
who live, work or visit Kirkintilloch. For
instance, too much litter and dog fouling
are things we can all change. And that’s
just a start. So over the coming months
we’ll be trying to challenge everyone to
Love Kirky a little bit more.
Meantime, please come along to our
events on either 9th or 11th June.

NEXT STAGE
FEEDBACK EVENT
Monday, June 11th
7.00pm

Kirkintilloch Miners Welfare
• ALL WELCOME

L VE
KIRKY

www.kirkintillochcommunity.com

YOU
YOUR COMMUN

ITY NEEDS
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BID?

What use is a
Business Improvement District
A Business Improvement District is led
by locally based businesses for all local
business and their community. It delivers
a sustainable financial model to fund local
improvements, services and management.

issues as:

A local BID, (such as that being formed
in Kirkintilloch), is to be funded by the
private sector and will enable local
businesses to work in partnership
with the statutory authorities and
other agencies. It will provide a flexible
mechanism to deliver a wide variety of
projects and services, aimed at improving
the local economy.

• Introduction of Environmental
Improvements

It will also give local businesses a
unified voice and provide an arena for
business owners and local authorities
to increase their understanding of each
other’s needs, challenges and priorities.
A BID has the capacity to cover almost
any project or service that local
businesses agree would be of benefit,
provided these are additional to the
services provided by the statutory
authority.
Question: With over 35 BIDs already
operating successfully in Scotland, why
should Kirkintilloch not benefit from
this modern approach to enhancing and
supporting our Business Community?
A Kirkintilloch BID might tackle such
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• Improving Access
• Ensuring Safety and Security

• Marketing Hospitality and Tourism
Opportunities and events such
as festivals surrounding, Food,
Entertainment, Local Crafts, Heritage,
Environment
• Improved Asset Management
• Providing a strong and unified voice
for local businesses
Locally in Kirkintilloch, the matter
of ACCESS might include Traffic
Management and Parking and
ENVIRONMENT might relate to waste
management or Canal Development.
Once established, more innovative
projects and services can develop as the
Kirkintilloch BID evolves and matures.
BIDS across Scotland are already tackling
progressive issues and developing
strategies on issues such as waste
management, utilities management as
well as collective purchasing and cross
selling.

www.kirkintillochcommunity.com

Other examples include :
• Local procurement
• Business development
• Renewable energy
• Zero waste are Recycling
The formation of a Kirkintilloch BID
is about looking forward, with the
community, the local businesses and
local authority ‘working collaboratively’
to put the vibrancy back into our town,
thus ensuring the future well-being of
everyone involved.

How is a Kirkintilloch BID
be established?
“Your Kirky”, with the support of local
businesses and representative groups,
has already helped to form a Steering
Group or ‘working group’ to develop
the initial BID project and currently
consults with other groups and the local
authority to build support. It has already
ascertained there is a significant level
of support within the local Business
Community and we are seeking to work
in partnership with statutory authorities,
such as the Local Authority and Scottish
Canals as well as the Town Centre
Partnership.
After this a wider, more representative

steering group is to be established made
up of predominantly private sector and
individuals and some public sector
representatives.
Whilst the initial steps have already been
undertaken, there is still a great deal of
work to be undertaken. The Steering
Group is keen to garner the support of all
local businesses to help regenerate the
local economy, even in these challenging
times.
Compared to many other towns of the
size of Kirkintilloch, we are fortunate in
many regards, such as our mixture of
urban/rural setting, the untapped potential
of the canal, our heritage and creativity.
Kirkintilloch has branches of six major
banks, giving a rightful place in the heart
of the local economy and a thriving local
Credit Union is situated in the very centre
of our town.
Any business proprietor, retailer or staff
interested in contributing to the success
of the Kirkintilloch BID should contact
the steering group or Your Kirky without
further delay.
We are confident the introduction of the
BID will help to enhance our town and
help to re-establish Kirkintilloch as a
successful and vibrant centre, which can
be considered as safe and a place to be
proud of.

KIRKY

L VE
KIRKY

Love Your Kirky a little bit more.
www.kirkintillochcommunity.com
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Summer
Festival 2018
KIRKY

The Kirkintilloch Community Council

Gala Day

Saturday, June 9th

PRESENTATION 10.30am Regent Gardens
PARADE leaving from the Library/Hub 12.30pm –
Floats, Vintage Vehicles, Kirkintilloch Pipe Band,
Rosebank Dancing, Merkland School and much more
1.00pm WOODHEAD PARK – Fun Fair, Rookie Rock
Stars, Classic Cars, Stalls and much more

Sunday, 10th June – 7.00pm

Featuring the . . .

PRAISE IN THE PARK, Peel Park, Kirkintilloch
Guest Band: Kelvin Brass Band

