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Executive Summary 

 
This latest stage of work on Kirkintilloch’s Regent Gardens has demonstrated support for 
the different elements ranged from 60% to 92% of respondents, indicating broad support 
for all elements of the redesign. The process also raised a high level of awareness with 
several thousand viewing the material online, and in person at the Regent Gardens drop-in 
session. As this stage of engagement was the third on the design, feedback was primarily 
about minor changes to the design principles that had been well-established. The areas of 
change to the design are: 
 
Play 
Making more of the sloping nature of the site to create an interesting place for children to 
have space for imaginative play. Slopes and areas to balance will be brought in to make 
space for play within the gardens, that is as big as their imaginations. 
 
Greenery 
Planting in the gardens is important to people. As well as retaining the trees, the design will 
have additional space for planting, which will include careful consideration of the Scottish 
seasons. 
 
Seating 
Currently Regent Gardens has a mix of traditional bench seating and seating on the top 
steps. The public want to see a mix of seating and the design has responded with providing 
more seating of both these types throughout the gardens, especially of seating with backs 
and arms. 
 
Accessibility 
Ensuring that the gardens would remain accessible to all was important. The design will be 
changed to ensure that access ramps are wide enough to allow people to pass, make visual 
connections between routes and have safe crossing areas on Union Street. This also includes 
lighting for atmosphere and safety in evenings and the darker months.  
 
These changes made in response to feedback from the people of Kirkintilloch support the 
idea that these gardens will be a truly public space in the heart of the town. 
Photo credit: Pamela Marshall  
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Stage 3 Design Engagement – Background and Purpose 
This project is a continuation from previous work undertaken in 2018/19 to develop a 
concept approach to Regent Gardens and Union Street, including how it connects to Peel 
Park. Design work has progressed following this engagement and study to what is called 
Stage 3 design. This is a design process that creates a final design ahead of moving towards 
getting all relevant permissions, notices in place, followed by construction.  
 
This engagement stage was to show how the input from the engagement had been built up 
to inform the design. As a greater length of time had passed than intended during the stage 
2 engagement, revisiting the original design work and testing this before proceeding to the 
next stage.  
 
All engagement was undertaken in the context of Covid-19 restrictions, therefore was 
primarily undertaken online. There was an opportunity towards the end of the engagement 
period to hold an event in Regent Gardens which included a tactile model for visually 
impaired residents to respond to the design. 
 

Design – Areas of Change 
There were several themes that we grouped the design elements into to test them with the 
wider community. Prior to this stage there was strong community support for these 
elements, but further detail or interrogation was needed. 

A space at the heart of our town 
Important community events take place in Regent Gardens already at the Canal Festival and 

Christmas Light Switch-On. People would like to see more happening in our town centre, 

particularly now that the Town Hall has been refurbished, and can host community events 

such as the Cinema. 

 

The design provides a larger, level area that provides much greater flexibility, with a well-

drained grass surface. The space can accommodate small and large events like the ones 

already mentioned. Previous support for space for events was 80%. 60% preferred a green 

surface for this space. 
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A canopy 
Having some form of canopy over the space was previously supported by most people. 
Previous support for some of canopy sat at 80+% split between temporary, smaller or 
fixed canopy types.  
 
Further technical work identified that a semi-permanent canopy (one which could be rolled 
up or down as required) would be the best option. This supports previous majority opinion 
from the community and avoids complicated and expensive solutions. Any canopy would 
increase the cost but could provide a dry location to hold events etc whatever the weather.  
 
The intention would be to make foundation provision in the first phase, with the canopy to 
follow. Further engagement will be undertaken around the canopy specifics. 
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Playful Gardens 
The proposal includes integrated benches, steps and landscaping to allow children natural 
play in their environment. This means a space designed in a way that children could use 
their imaginations to play to compliment the new formal play area in Peel Park. Previous 
support for incidental rather than structured play (i.e. formal play equipment) sat at 89%. 
 
Social and relaxing Gardens 
The design places more benches and more emphasis on creating a place to spend time and 
interact. It does this by ensuring the bottom half of the gardens has enhanced space 
specifically for this purpose. Better lighting for safety and ambience was also something 
people were interested in seeing included. Previous support for benches sat at 55% 
traditional and 45% contemporary, suggesting a mix would work. 
 
Union Street access 

 
Currently East Dunbartonshire Council have funding for the development of the designs for 
Union Street and Regent Gardens, and is seeking to finalise the funding for delivering 
changes. Delivering of the project will likely be in a phased manner – the exact programme 
for the phasing will be decided at a later date, but the current design work is accounting for 
this.   
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Previous support for full-pedestrianisation was at 62%. 
 
Any temporary or full closure proposals would still need to be subject to detailed analysis of 
traffic-flows, impacts and the required statutory and Council approvals. The current position 
is that traffic modelling has shown that full pedestrianisation of Union Street would have 
wider negative impacts on traffic on other junctions in the town and is therefore not 
feasible at present. This will be reviewed in the future as work on other junctions is 
completed. 

Our heritage  
The design aims to create a contemporary space that is fitting for and meets the needs of a 
town centre in the 21st century, while retaining, celebrating and interpreting Kirkintilloch’s 
heritage. The trees, some of which are memorial trees, are being retained. Additionally 
Kirkintilloch’s history of iron foundries and manufacture of K1 phone boxes by siting two old 
phone boxes in the Gardens – with one as a defibrillator and one as something else, 
potentially a WIFI hotspot. 
 
Elements not retained 
A water feature had previously been considered. This has not been progressed in this stage 
of the design, due to a number of factors such as cost, maintenance etc. 
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Process 
 
The design team have progressed a design for Regent Gardens based on the concept design 
that was presented to the community in summer 2019 and following the principles that 
were derived from that process.  
 
Showing these designs was therefore based around replaying previous feedback and 
showing how the design has responded. This includes being clear where it has not been 
possible to follow through on aspects that were previously seen to be desirable, but through 
further technical studies cannot be delivered at all or in the short term. 
 
 

Engagement method Level of engagement 

Survey completions 275 

Regent Gardens Drop-in (Saturday 5 June) c. 125 

Online consultations and prep 4 

 

 

Online engagement 
Our primary approach to engagement was online, with a dedicated Regent Gardens page on 
the Your Kirky website, social media engagement and a YouTube “explainer” video that 
focussed on the “you said, we did” of the design.  
 
The online survey had 275 responses, providing valuable feedback on how the approach to 
the Gardens was meeting the “community brief” that had been developed through the 
concept stage. In addition, this survey has provided additional feedback around areas where 
aspects of the design are perhaps unclear, or attitudes have changed over the last year.  
 
Traditional engagement 
The plans for Regent Gardens and the process for providing feedback, including a session in 
the Gardens, was in the local press (Kirkintilloch Herald). There was a large poster on the 
Community Council’s notice board in Regent Gardens, and the projected was communicated 
through all the Kirkintilloch schools. 
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Engaging around accessibility 
The design team have been liaising with the East Dunbartonshire Access Panel to discuss the 
design at various stages of this process. This included a zoom conference call to discuss the 
plans and receive feedback on accessibility issues. This feedback was used to refine the 
design ahead of engagement with the wider public at a drop-in session.  
 
Feedback from the Access Panel covered issues such as kerbs and tactile paving on Union 
Street – to ensure that the ways that visually impaired people find their way around are 
considered. Ramped access – including discussion around the ramped access and key routes 
and entry points to the gardens. There has been further discussion regarding the location of 
a wider dropped kerb area to connect between the Town Hall and Regent Gardens. 
 
We also had a conference call with members from East Dunbartonshire Visually Impaired 
Forum.  
 
Regent Gardens Drop-in 
To provide an in-person/off-line opportunities a day in Regent Gardens was held on 5 June 
from 11am – 4pm. This was an open session and also included a tactile plan as requested by 
the Access Panel. This was highlighted as an opportunity to accessibility groups.  
 
Across the 5 hours approximately 125 people attended and viewed exhibition panels, spoke 
to the design team or used the tactile plan.  
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Engagement Feedback  
 

This section provides a high-level summary of responses to the key questions. All of these 
questions have qualitative responses that add to the depth of the material and offers some 
reasons as to why some of the elements have a more mixed response. Further analysis of 
this will be included in the full engagement report.  
 

Events space: The proposal is for a larger, flatter, well drained grass space in the middle 
section of Regent Gardens. On a scale of 1 to 5 (1 being not at all and 5 being completely) 
how well does the suggested design provide a better space for events? 
 

With “3” removed – 77% 

 

A canopy: Having some form of canopy over the space was previously supported by most 
people (80+%) - an example of what one option might look like is shown. 
 

With “3” removed – 59% 

 

Informal play: The proposal includes integrated benches, steps and landscaping to allow 
children to create natural play in their environment. Informal play was suggested so that it 
complimented the revamped formal play area in Peel Park. 
 

With “3” removed – 66% 
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Traffic calming on Union Street: Currently funding has been secured for Phase 1 which 
would involve the proposed design to introduce traffic calming on Union Street, along with 
a more limited improvement in linkages to Peel Park. 

With “3” removed – 61% 

 

Future pedestrianisation of Union Street: Providing better linkages to Peel Park through 
reducing/removing traffic and widening pavements etc would mean significant alterations 
to the space on the upper part of Union Street. 

With “3” removed – 60% 

 

Benches and social space: The proposal provides more benches and more emphasis on a 
place to interact. It does this by ensuring the bottom half of the gardens has enhanced 
space specifically for this purpose. 

With “3” removed – 78% 
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Heritage elements: We’d like to keep Kirkintilloch’s history as part of this by siting two old 
phone boxes in the Gardens – one as a defibrillator and one as something else). 

With “3” removed – 84% 

 

 

Lighting: Better lighting for safety and ambience was also something people were interested 
in. 

With “3” removed – 92% 

 

 

  



Kevin Murray Associates | Regent Gardens Stage 3 Engagement Report 

Influencing the design 
 

The results suggest that there is a response needed in four areas.  
1. Greening – grass that is useable and planting were very important when conversing 

with people, and in the comments.  
2. Informal play – feedback suggests that play elements are quite subtle in the current 

design and could have further emphasis. 
3. Benches – a net gain in bench seating is desired. Use lengths of low walls around 

planting for integrating benches. 
4. Lighting – there was an acknowledgement that lighting could play a key role in the 

gardens, particularly through darker months. Creating ambience in the gardens, as 
well as for safety, lighting can make a key contribution to the area. 

 

Design element Design response 

A space at the heart of our town 
 

Regent Gardens is an important community hub 
where formal events can be held or the local 
community can simply sit and enjoy a green space in 
the heart of the town. A balance is struck between 
the amount of hard surfacing and the softer elements 
including a well-drained, useable level area of grass 
together; the retention of the existing trees and 
remodelling of the decorative shrub planting to 
provide enclosed seating areas with seasonal interest 
throughout the year. 
  

A canopy 
 

The design solution incorporates an extensive area of 
level, well drained grass which can accommodate a 
marquee or semi-permanent system. There are 
various options that could be considered.  
 

Playful Gardens 
 

Regent Gardens will complement the formal play 
provision in Peel Park by providing opportunities for 
younger children to imaginatively interact with their 
environment. When there are no events in progress 
the new levelled grass area can be used as an 
informal kick-about area; localised changes in level 
within the grass can be used to roll down or run up; 
the low walls and steps can be used to walk along; 
the paved terraces can be safely used by young 
children on trikes. Regent Gardens brings nature 
directly into the town centre so children can 
experience first-hand the changing seasons; mini 
beasts and bugs and the different textures and scents 
within the selection of planting.  
No formal elements of play equipment are proposed 
as this restricts the amount of space available for 
other uses or events. The focus is on providing 
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several different opportunities for informal play to 
take place for younger children accompanied by their 
parents without causing a nuisance to other users in 
the garden. 
 

Social and relaxing Gardens 
 

Regent Gardens role is even more important now in 
the post-COVID era than ever as the value of green 
space and its impact on our health and wellbeing as 
humans is recognised. Regent Gardens is being 
retained predominantly as a green space.  
The importance of the memorial trees and their 
retention has been a critical factor in addressing the 
change in level within the gardens as the level around 
their trunks needs to be maintained. Consequently, 
the garden is subdivided into a series of terraces, 
each with a distinctive character, which provide 
enclosed areas for groups of varying sizes or 
individuals to sit and relax. Several different types of 
seating are proposed to cater for all ages: formal 
benches with backs and arms; benches that can face 
in two directions; low walls and steps that can 
provide informal resting spots on busy, sunny days 
and an area of well drained grass where people can 
picnic. 
 
The aim is to provide a variety of different spaces so 
that multiple users can be accommodated 
simultaneously including  individuals, small groups or 
audiences attending a formal event such as the 
concerts during the Canal Festival.  
 
It is important that all users feel safe when using the 
gardens so careful consideration is being given to 
intervisibility within the gardens and a lighting 
strategy is being developed so that the new space 
can be used for longer periods in the day and early 
evening. Lighting will be used to create a distinctive 
and inviting night-time ambiance for the gardens. 
Ideas currently being considered include pin lights 
within the tree canopies, low level LED mood lighting 
and the up lighting of features including the mature 
trees, steps and low walls all of which will 
complement the statutory street lighting 
requirements. 
   

Union Street access 
 

Union Street is naturally fairly steep (on average 
1:18) and while this can’t be changed because 
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technically levels need to tie back into the base of the 
historic town hall the issue of narrow pavements and 
steep crossfalls on these will be addressed to make 
them more comfortable for us by all. 
There are several junctions that need to be 
accommodated. These will be developed with the 
needs of the pedestrian prioritised and options for 
localised at grade crossing; continuous footways are 
being considered. 
In addition, there are Doctors’ parking spaces, 
accessible parking bays and a service loading bay that 
must be accommodated within the revised design. 
 
Knowing that the use of this street may change in the 
future the design objective is to ensure that the 
technical design can accommodate any change in 
use. 
 

Our heritage  
 

Kirkintilloch’s cultural heritage is important in setting 
it apart from other ‘clone ‘ towns. The design for 
Regent Gardens is respectful of this retaining the 
memorial trees and providing the setting for the two 
telephone boxes to be integral elements within the 
design. 
 

Accessibility 
The design for Regent Gardens is inclusive. The 
proposed terraces will be linked by interconnecting 
ramps to provide access for all.  
Materials will be chosen to ensure that the surfaces 
are smooth, catering for wheelchair users and prams, 
but not slippery in the winter months.  
Drainage will be an integral part of the design 
solution with crossfalls being kept to a minimum, 
again an important factor for those in all types of 
wheelchair or walking aid. 
Following engagement with several disability 
organisations the retention of an upstand kerb is 
proposed. At key junctions safe crossing points and 
dropped kerbs will be provided. The provision of an 
accessible route through the gardens is also being 
considered. 
 

Greenery/planting 
Regent Gardens is retained as an important green 
space. In response to the community’s aspirations a 
large grass area is a key element within the design 
solution. This provides an opportunity for people to 
use the green space for physical and social activities. 
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To extend biodiversity and visual interest shrub 
planting beds are provided within the different 
terrace levels. Some of these are level with the 
paving but others are raised to provide a range of 
opportunities for people to interact with the planting. 
Careful consideration will be given to the types of 
planting specified to ensure interest throughout the 
calendar year by focussing on the form, colour, 
texture and scent of the individual plants.  
Ongoing management and maintenance is an 
important consideration that will influence the 
planting design – it must be easy to maintain and not 
become a maintenance burden. 
Green space is vital for our mental health as it can 
provide an unexpected source of calm and joy 
providing an important access to nature in an 
increasingly urbanised environment. 

 
 
Kevin Murray Associates 
August 2021 
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